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Ocﬁuc._. m >U§_Z_m._._~>._.*<m "AND; _"_Z__u.ZQE. Oyv.»w_:q,w

m._.wb._.mm_n OEmn._.-<m _Z_qu<mU 00<me>an >Z_u >U>>_Z~m._. x>._._OZ

e f m::&:ﬂ |- 8 Q- Targets: - | Portfolio of = - | KPI -
Seo L .mc.nmnnm ] Weight
Frequent 30_.._3:_.6 of , >=¢._..n_n=nm, Weekly Attendance | Operating [0} \QN.\.mow_ .wo\om\ 2022 3{::01:@ and | Monitoring and Zm...:om:m and | Monitoring and . ﬁo:—ﬂo__nn and 100
the deportmental Registers. Monitoring of Register Income Controlling of Controlling of | Controlling of | Controlling of | Monitored
Attendance Register by the the the the the departmental
30 June 2022 MMM ”H_z_.mﬂn_ deparimental departmental departmental deparimental WH%MMN.._B
Register by 30 attendance attendance attendance attendance
June 2022 register register register register
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.21.9 3: BASIC wmanm Um:<ma< & _Z_"xb.m,_.wcg Cmm Dm<m_.01>.—m2._.. _Q._D Em_mz._.la.wob.* :

O:._.nnv;m Z_ZM. ammvozm?

nO:Z._.hu_.m m_nmmnq:\m >Z mmm_n_mz._. _.Onbw 00<mn23mz._. m<m.n m_z.

.,m._.wh.—.me_n O__.._mn._._<mm 31ao<m_u >ﬂﬂmmm ._.O mCm._.b_Z_»w_.m &>m_ﬂ mmﬂ<_nmm >ZU P _z_O._. n

MUNITY WELL-BEING.AND ENVIRONMENTAL WELFARE

"NO." | Key Perfofmance o Baseline ‘Annial Targets . | Project Name. | Fuiiding - ‘Stort Date .| End Date st 2nd Id | ath Portfolio | KPA Weight
_:A.nn-o-m‘.gonmcucr_m Or-ma—io : S e L i Souree DR ET S SR -quatter | -quarier | quarier Quarer | of - o
: = R I S Evidence
02 | To update Indigent Register on 2020/21 Updated Indigent OPEX 01/07/20627 | 30/06/2022 | N/A | NJA | indigent | Indigent | Updated | 706
. " Updated Indigent Register Register | Register | Indigent
Cenfinuous buosis by 30 hme 2022 Indigent Register by 30 Updated | Updated | Register
Register June 2022
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KFA 4: LOCAL ECONOMIC DEVELOPMENT: KPA WEIGHT=8.7%

APLEMENTATION OF THE COMMUNITY WORK PROGRAMME -

ND EFFICIENT LOCAL GOVERNMENT STSTEM

Budget 19/20 . End Date 3dQ [ MG [ Porfolloof | KPI
0 : : L ...._.n,a.@w.‘.m. m<_ ence: "1 Weigh.
% Bidders Awarded | Procuremen Bidders "01/07/202 | 30/06/202 50 % 50 % Contraar | 50
to Local Bidders by t Plan biclders g Income 1 2 bidders bidders bidders bidders register
30 hune 2022 awarded to awarded fo awarded fo- | awarded to awarded fo
Locals by 30 Locals
Jume 2022 Locals Locals Locals
04 [ % Awarded Contract | Procuremen | 30 % of Lecal Sub Operatin | OPEX 01/07/202 | 30/06/202 | 30 % of 30 % of 30 % of 30 % of Subcontrac | 50
subcontracted to t Plan Awarded Contractor | g Income 1 2 Awardecd Awarded Awarded Awarded ¥ register
Locals by 30 June Contract s Contraict Contract Contract Contract
2022 subcontracte subcantracte subcontracte | subconiracte subcontracte
dto Locals drelesals | Local do Local d fo Local
by 30 June ta Locals to Locals o Locals
2022
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._nm_\.womm!..:n:nw -
nﬁ—oquxgmnocir_n Ob
Te purchase Road Technicar Service
Machinery Plant by 30 June 2022

& | New

To purchgse Rew equipment by 30 June

Management Register

NEW
INDICATOR

NEW OPEX
INDICATOR

3dQ”
Targals

 Porifolin of Evidence

Developme
nf of
Specificatic

Appointment
of service
provider and

Q-Terms of referenc
and Advert Q2.
Appointment letter qng

ng ond | purchase of Delivery note
Advertisem Road
ent Technical

Service &

Machinery

Plant

01/06/
2022

01/06/ Developme Appoiaiment
2022 nt of | of service
Specificatio Provider apg

ns and
Advertisem
ent

Purchase of
new

equipment

Ql-Terms of reference | BaT
and Advert Q2-
Appointment letter  ang
Delivery note

Q1-Q4 “Updated Asset

01/08/ Update Update Update Updated B&T
2022 monthly monthly new menthly neyw Final  asset Register

new  asset | gsset asset Register and

ocquisitions acquisitions, acquisitions verification
01/06/ 100% 100% 100% 100% Q1-Q4 Financial Repeort B&T/Om
2022 Dcnaolw Dcnlm_._x Ocnao_lv. an:m_‘_w

Projected Projected Projected Projected

Revenue Revenue Revenue Revenue

collected collected collected collected
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Key Performance ' . Baseline Annual Project Budget Start -End : 15t Q 2nd Q IdQ 4hQ . Portfolio of Evidence KP1
Indicators/Measurable Obijective SR Targets Name R'00G . Daje date Target . - Targels Targets Targets : Weight
09 % Capital budget spent by 30 June | NEW 100% Capital | Capital OPEX 01/07 01/06/ | 100% 100% 100% 100% Q@1-Q4 Financial Report B&T/OM
2022 INDICATOR budget spent | Budget /2021 2022 Quarterly Quarterly Gluarterly Quarterly
by 30 lJune Projected Projected Projected Projected
2022 Capital Capital Capital Capital
Budget Budget Spent | Budget Spent | Budget Spent
Spent
10 % advertised ftenders adjudicated | NEW 100% SCM OPEX 01/07 01/06/ | 100% 100% 100% 100% Q1-Q4 Tender Register | B&T/OM
within legislative timeframe by 30 June | INDICATOR advertised /2021 2022 advertised advertised advertised advertised and Report
2022 tenders tenders tenders tenders tenders
adjudicated adjudicate adjudicated adjudicated
within d within | within within
legistative legislative legislative legislative legislative
timefrome by timeframe timeframe timeframe timeframe
30 June 2022
1 To develop uarerly Financial | NEW Quarterly Quarterly OPEX 01/07 01/06/ | Quarterly Quarterly Quarterly Quarterky Q1-Q4: Quarterly | B&T
Statement and Submit to Municipal | INDICATOR Financial Financial /202 2022 Financial Financial Financial Financial Financial Statement
Manager by 30 June 2022 Statement Statement St it Stat t Statement Statement
developed
ond Submitted
to  Municipal
Manager by
30 June 2022
12 To submit the Annval Financial | NEW AFS to AGSA, | AFS OPEX 01/07 01/06/ | AFS N/A N/A N/A Git: AFS and | B&T/OM
Stalement to AGSA, Treasuries and | INDICATOR Treasuries and /2021 2022 submitted Acknowledgements of
COGHSTA by 31 August 2022 COGHSTA by Submission
31/08/2022
13 To adjust the budget and submit to | NEW Budget Budget OPEX 01/07 01/06/ | N/A N/A Midyear N/A Q3 Adjpsted budget & | B&T/OM
Coundil for approval by 28 February | INDICATOR adjustment adjustment /2021 2022 budget Council Resolution
2022 and approved adjustment
by Council by
28 Febrvary
2022
14 To submit 22/23 draft budget to | NEW 22/23  Droft | Budget QPEX /07 01/06/ | N/A N/A draft budget | N/A Q3: Draft Budget and | BAT/OM
Coundl by 31 March 2022 INDICATOR Budget development /2021 2022 submitted Council Resolution
Submitted 1o
Council by 31
March 2022
15 To submit 20/21 Final budget by 31 | NEW 22/23  Final | Budget OPEX 01/07 01/06/ | N/A N/A N/A Final Budget | Qd4:Final Budget & Council | B&T/OM
May 2022 INDICATOR Budget development /f201 2022 submitted Resolution
Submitted to

ﬂ
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Key Performance E
._a&n...—nam\_z,_mnm:ar? Objactive

Counei] by 3 1
May 2022

Number of section §2 eport submitteg
0 Couneil Within 30 days after the end
of the Quaiter by 30 June 2025

4 section 53
repont

submittge fo
Coungiy within
30 days after
the end of the
Quarter by 39
June 2055

NEW
INDICATOR

12 seciion 71
report

submitted
Mayor

Provincig)
._._.moch
within 19 days
ofter the end
of the Month
by 30 June

&

NEw

Section

Sectian 72
-ZU__Q....__.Ow compiled feporting repont
section 2 stbmitg o to
report and

Relevans

Authorities by
25 January
2022

submit 1o the
Mayor

Porifoiiq of Evidancg

Q.Q4 Sectip
Submittey
Resolutions

n 52 Reports
in & Coungii

Q1-Q4 77 Reporis o
>nr_._o€_mn_mm3mi -1
Receipts

Section 72 report  apd
Lnr:os\_mammami of
mmnm_._ua
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*KPA 6: 600D GOVERNAN

CE AND PUBLIC PARTICIPATION KFA WEIGH=

‘OUTCOME NINE: RESPONSIVE, ACCOUNTABIE EFFECTIVE AND mw_",_n_m.zq_.pon)_...w

ISTRATION:

| ™ TARGET |

% of 128:3.93_ audit

Auditing Internai 100% 100% Report on
queries roised by infernal Avdit departmental departmental deparimental
audit unit addressed by 30 | Action audit queries audit queries related internal
June 2022 Flan

raised by raised by avdit querfes

100% Operational | 0] /0772021 30/06/2022
deparimental

avdit queries

raised by

Internal Audit

aftended to by

30 June 2022

Internal Avdis Infernal Audit addressed
attended to affended to
by 30 Jupe by 30 June
: 2020 2020
Auditing % of departmental audit AG Actlon | 100% Operational | 01 07 /2021 30/06/3022 N/A N/A 100% 100% Report on
queries raised by external Plan departmentol . departrmental deparimental departmental
audif unit addressed by 30 audit queries audit queries avdit queries related external
June 2022 raised by raised by raised by oudit queries
external Avdit extemnal Audit | external Audi addressed
altended 1o by altended to aftended to
3Q lune 2022 by 30 June by 30 June
2020 2020
Risk Ideniification ang Risk Strategic Risks Operational | 0] /0772021 30/06/2022 N/A N/A Mitigation of Mifigation of Departmental
Management Implementation of the Register for the the Strotegic the Strategic Risk Register and
deparimental strategic risk department Risks for the Risks for the Implementation
by 30 June 2022 identified and department depariment Report
implemented
by 30 June
2022 .
Risk Idenfification of Risk Departmentgl Mitigation of Mitigation of Departmenial
Management deparimental risks on the Register Risks identified departmental departmental Risk Register and
GOperational Risk Register on the risks on the risks on the Implementation
and Mitigate them by 30 Operational Operational Operational Report
June 2022 Risk register

Risk Register Risk Register

and mitigafed
by 30 June
2022

Operational 1 30/06/20227 N/A N/A



Coungif
Services

12 of Portfolig Committeg
Meetings helg by 30 June
2022

12 of Portfalio
Committee
meetings haly
by 30 June
2022
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Performance of
Managers

info performange agreements with alf andfor development
managers activity

reporting fo him Aher, appraise them

against sef critenia, within relevant

fime frames

4.Suggested mode of |

delivery

‘5.Suggested Time

Frames

1 6. Work opportunity created to

practice skil Idevelopment

7.Support Person |
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